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Minutes for the Meeting of Monday, October 6, 2014 at 7:00pm.

Members Present:
· Stephanie Morris, Solon
· Lexis Ader, Courtland

· Deb Brunett, City of CS

· Patricia Eary, CSPS 

· Shannon Vanderhyde, CSPS

· Joyce Hansen, Algoma

· Mark Tabor, Nelson
· Chris Anton, Solon

· Patsy Baar, City of CS
· Barb Veenstra, Nelson
· Betty Vanderwal, Algoma


Members Absent:
· Courtland Representative
1.  The meeting was called to order at 7:05 by Stephanie Morris, Chairperson.

2.  Betty Vanderwal moved to approve the agenda.  Seconded by Shannon Vanderhyde and carried.

3. There was no correspondence.

4. Public Comments:

a. Rev. Tom Holloway and Kathy Bremmer from the Community Building Development Committee spoke about the plans for the proposed new community building.  It will have a banquet/activity room that seats about 300, a recreation center, gyms, and an inside track.  Their purpose in speaking tonight is the proposed amphitheater and the possibility of a partnership between the Community Building Committee and CS Area Parks and Rec.  The North Trail organization will go through the location process with the Community Building Committee to see if the area is suitable for the trail.  More land is being acquired to meet requirements for parking and green space.
b. They asked our board to think of what role CSAPR could or would play in operating and/or using the complex.  This board asked for a “proposal” from the Community Building Development Committee.  The board also asked the Committee to talk to the boards of the individual organizations that make up CSAPR.

5. Consent Agenda:
a. Shannon Vanderhyde moved to approve the consent agenda with corrections to the minutes as noted.  Seconded by Betty Vanderwal and carried.  The corrected minutes will be reviewed next month.
b. Approve the Financial / Banking Statements

c. Approve the tax filings.
d. Approve payment of the October 2014 bills.

6. Information and Discussion Items

a. Director’s Monthly Report

1. Fall Programs

Running well

Amanda is scheduling

2.  Technology update

Credit Card usage is down

Website was used about the same.
Facebook picks up about 1 person each week
.


   3.  CSPS Update



Going pretty well



Amanda hopes to meet with Dr, Laura VanDuyn, 



Facility scheduling is going well 

               4.  Community Building Update

 Rev. Holloway and Kathy Bremmer invited CSAPR board members to attend meetings of the Community Building Development Committee.  The design team meets at Hilltop on the 2nd Monday.  The whole committee meets the 3rd Tuesday at the Amish Warehouse.


b.  Operating Agreement Update




Solon Township address needs changing to new location
Board members have copies of original and modified versions and are asked to get their respective unit’s signature. Amanda will assemble the final copy with the signatures.


       c. 
Committees

Committees were appointed per attached.

Chairpersons will be appointed next meeting.

Dates noted were: 

Daddy-Daughter Dance is the first week of February

   Everyone must help.

Mother –Sun event is the first Saturday of May.

       d.

Other



  Heather is working in the office on Tuesdays



  Michelle Tate is working part-time at events.

7
Action Items



None

8.  
The next meeting was confirmed as Monday, November 3rd, 2014, at 7:00 PM.

9.  
Betty Vanderwal moved to adjourn.  Seconded by Patsy Baar and carried.  Meeting adjourned at 8:09 pm.
2014 – 2015 Committee Members
Daddy-Daughter Dance
Marketing

Shannon Vanderhyde

Chris Anton
Stephanie Morris

Shannon Vanderhyde

Mark Tabor

Joyce Hansen

Mother-Son Event
Policy


Mark Tabor

Barb Veenstra




Stephanie Morris




Joyce Hansen




Betty Vanderwal

Summer Concert Series
Personnel

Betty Vanderwal
Barb Veenstra


Alexis Ader
Stephanie Morris


Chris Anton


Patsy Baar

Finance

Betty Vanderwal


Deb Brunet
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