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Minutes for the Meeting of 

Monday January 5, 2015, at 7:00 PM
Members Present:

· Alexis Ader, Courtland Township

· Chris Anton, Solon Township

· Patricia Eary, CSPS

· Joyce Hansen, Algoma Township

· Stephanie Morris, Solon Township

· Shannon Vanderhyde, CSPS
· Betty Vanderwal, Algoma Township

· Barb Veenstra, Nelson Township

Guest:  Michelle Bayink, CSPS
Members Absent:

· Patsy Baar, City of CS

· Mark Tabor, Nelson Township 
· Deb Brunett, City of CS

· Courtland Representative
1.  The meeting was called to order at 7:05 by Stephanie Morris, Chairperson.
2.  Shannon Vanderhyde moved to approve the agenda.  Seconded by Betty Vanderwal and carried.

3.  Correspondence:  None
.

4.  Public Comments:  Introduced Michelle Bayink, CSPS board member, who may be joining the CSAP&R board in place of Patricia Eary in February.
5. Consent Agenda: Shannon Vanderhyde moved to approve the Consent Agenda with corrections to the December 2014 Minutes.  Seconded by Betty Vanderwal and carried.
A. Approve Minutes from December 1, 2014
B. Approve Financial/Banking Statements
C. Approve the Tax Filings (941 Deposit, Quarterly 941 report, Quarterly State of Michigan payment & Form)
D. Approve the payment of January 2015 bills.

6.  Informational and Discussion Items

A.
Director’s Monthly Report

i. Winter Programs
a)
November cancellations were made up during the break between winter sessions 1 and 2.

b)
Gentle Yoga will be offered in the evening starting in March, also a slight change to the Zumba & Work class meeting nights from the next winter session.
c) Girls & Boys Basketball Programs are underway.  

ii.
Daddy Daughter Dance - February 7, 2015
a)   Some difficulty in selling tickets as they are not being sold at the front desk in the administrative office this year because of changes in staff.
b)   Every board member is expected to help with the dance on Saturday, February 7 or find a replacement if they are unavailable to work.  Set up begins at 3:30pm and usually we are done with the dance and cleaning up by 10pm.
iii.
Technology Update
a) Continuing to increase the number of clients using the website and online charge card payment.
b) Over 200 people are receiving CSAP&R text alerts.
iv.
CSPS Update
a)   Amanda met with Dr. Laura VanDuyn, the new superintendent of CSPS and shared about CSAP&R history with the school and scheduling issues. They discussed reviewing the 3 column agreement and possibly revising it as needed.  Amanda also requested they look into the cost structure.
v.   Community Building Update
a)   
Website is www.cscommunitycenter.org.  The committee hopes to present the plans on the website soon.
b)   
The Johnson property has been secured by the committee.
c)   
The committee has met with the City of Cedar Springs council regarding the plans and the possibility of an amphitheater as part of the overall project. 
d)   
The committee is now meeting at the CSPS board room on the third Tuesday of the month at 6:00 pm.
e)
The North Country Trail has committed to coming through Cedar Springs.  Details of where the trail will be are still being determined.

B.
Annual Evaluations

i.
Board members received an annual evaluation form and should think about the future and direction of CSAP&R. The completed forms need to be turned into Amanda Gerhardt, Director, as soon as possible, preferably this week.
ii.
Chairperson Stephanie also will send a Directors evaluation form to each board member for Amanda Gerhardt’s yearly board review.  Stephanie would like the forms returned to her by the February meeting.
C.  Other:  Amanda and Deb Brunett will be meeting soon to review the budget.  There may be amendments to our budget for the February meeting because programs have been doing so well.
7.  Action Items:

A.
Approve 2015 Meeting Calendar: 
i.
Betty Vanderwal moved to approve the 2015 Meeting Calendar.  Seconded by Shannon Vanderhyde and carried
8.  Confirm the next meeting date as Monday, February 2nd, 2015, at 7:00 pm.

9.  Betty Vanderwal moved to adjourn the meeting.  Shannon Vanderhyde seconded and motion carried.  The meeting was adjourned at 7:54. 
