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Minutes for the Meeting of Monday, February 3rd, 2014 @7:00pm
Members Present:



Members Absent:

Deb Brunett




Leigha Compson

Alexis Ader  




Solon Representative




Morgan Kehoe



Patricia Eary

Sally Smith




Stephanie Morris

Shannon Vanderhyde-acting chair

Courtland Representative

Mark Tabor 7:29



Betty VanderWal

1) Meeting was called to order at 7:06pm by Shannon Vanderhyde, acting chair

2) The agenda was approved by Sally Smith and supported by Shannon Vanderhyde. Aye all- motion carried

3) Correspondence- Received positive feedback for letting people know early about the cancellation of the Daddy daughter dance, especially with regard to handling their flower orders at CS Floral.
4) Public Comments: none

5) Consent Agenda:  The consent agenda was motioned to be approved with changes by Mark Tabor and supported by Shannon Vanderhyde. Aye all- motion carried

a. Approval of minutes from the regular meeting of Monday, January 20th, change 5D to show a correction to $47.91 instead of the $49.16

b. Approve tax filings (941 Deposit, State of MI tax return, IRS W3 and 1099)

c. Approve payment of February 2014 bills

6) Informational and Discussion Items

A. Director’s Report

1. Fall Programs

a. Daddy Daughter has been rescheduled to March 1st due to the weather on the original date.  Shannon Vanderhyde moved that we grant refunds to those who can not make the new date.  When a ticket is refunded that ticket will then become available for purchase.  Do not need board approval to issue the refunds.  Supported by Alexis Ader. Aye all- motion carried

b. Due to the issues with scheduling the Hawks Hoops Rocket Basketball for Girls the basketball coach offered to hold open gyms in March for the girls. Morgan Kehoe motioned to allow a $15 discount to 5th and 6th graders that participated in program on their basketball summer camp rate.  This was supported by Shannon Vanderhyde. Aye all- motion carried.

c. Concerts in the park- we currently have Cross Creek scheduled for July. Great Scott would be interested in playing but we would have to change our time, board agreed to look for other options. Metron has already signed on as a sponsor

2. Technology Update- we are able to see a report that tells us how many new users we have on our website and how long they stay on the website.

3. CSPS Update- The school is exploring options with what to do with the old school.  Contact has been made with the Community Building group to see if they are interested in purchasing building

4. Community Building Update- starting to understand that they are not going to be able to fit everything they want in the space they have selected.

5. Evaluations of Department and Director- Shannon Vanderhyde moved to table discussion until all the evaluations are in supported by Mark Tabor.  Aye all- motion carried

7) Action Items

A. Approve Budget Amendments- it was suggested that we leave it as is since there is enough money in the checking account to cover the spending on technology.  Alexis Ader motioned to add a line item for ‘appropriation from fund balance’ of $5100 to make balance equal and make a change to show a capital purchase of  database software, minus the annual support fee, and the remaining balance of the website development fees.  This was supported by Shannon Vanderhyde. Aye all- motion carried.

8) Confirm Next Meeting Date of Monday, March 3rd, 2014 at 7:00pm

9) Adjourn: The meeting was adjourned at 8:32pm as motioned by Deb Brunett and supported by Shannon Vanderhyde. Aye all- motion carried.

