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Minutes for the Meeting of Monday, April 1, 2014 @7:00pm
Members Present:



Members Absent:

Stephanie Morris, Chair 
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City of Cedar Springs Representative












Courtland Representative






 








1) Meeting was called to order at 7:09pm by Stephanie Morris, chair.
2) The agenda was approved by Patricia Eary and supported by Alexis Ader. Aye all- motion carried

3) Correspondence:  CSAPR Insurance is up for renewal and has slightly increased.  A request for a ping pong tournament was received.  The CSHS wrestling coach, Nick Emery, has asked CSAPR to offer a “Weekend Wars” wrestling event.  Mr. Emery has spoken to other coaches he’s run into to help promote this event to wrestlers outside of the school’s division bracket.  It would begin May 3rd and run every other Saturday for 4 Saturday’s.  He would like to offer the event to CSPS children for $1 and a $5 fee to those outside of our school district.  CSAPR would only have their staff there approximately 1 hour to check in, collect money and waiver forms, and during weigh-ins.  No trainer would be on site.  Parents and Coaches would be responsible for any injuries.  The Board decided it was something worth pursuing but would want CSPS children to pay the same fee and for Mr. Emery to consider running a summer camp through CSAPR for younger children.  The new varsity volleyball coach, Ashley Wyers, would like to restructure the volleyball summer camp this year.  Because of her work hours in the summer, she would like to have a K-2nd grade camp the evenings of July 10th and 11th (3 hours total) and a 3rd-5th grade camp the evenings of July 17th and 18th (6 hours total).  The K-2nd would be new for CSAPR.  For Grades 6th-8th and 9th-12th she would like to hold camp on July 25 from 9am-3pm.  The middle school gym would be open for 6th-8th grade and high school gym for 9th-12th grade. T-shirt orders would have to be preordered to get to the students in time.  The high school volleyball program would be responsible for covering any expenses for extra shirts.  
4) Public Comments:  Chris Anton was introduced as the other Solon Township representative.  He is the Student Ministry Director at The Springs Free Methodist Church.
5) Consent Agenda:  The consent agenda was motioned to be approved by Patricia Early and supported by Chris Anton. Aye all- motion carried

A. Approval of minutes from the regular meeting of Monday, March 3rd, 2014.  

B. Approve tax filings (941 Deposit, Quarterly 941 Report, Quarterly State of MI payment)
C. Approve payment of April 2014 bills
6) Informational and Discussion Items:
A. Director’s Report

1. Wee Hawks Basketball:  Amanda Gerhardt stated that it went well this year with approximately 90 kids participating.  Brandon Miller, the new high school girls varsity coach, ran the program a little different this year.  CSAPR received some positive feedback from parents, including one who works at the YMCA stating they felt our program was better than the Y’s.  Ms. Gerhardt was impressed with the high school student volunteers interaction with the kids.
2. Youth Volleyball (3rd-6th): Because of some conflicts with starting on time due to the middle school girls basketball teams sometimes ending late, an extra week was added to this program. This year was probably our largest turnout of participants.  The new high school varsity volleyball coach is considering how we might participate in the rocket volleyball league next year that runs in the fall.  Ms. Gerhardt has concerns about running this event in the fall affecting the participation numbers because a lot of students in our area do soccer at that time.  Still trying to figure out logistics of this program to help avoid late start times if we continue to offer this program on a week night during the winter, especially since gym availability is difficult with all of the school winter sports. 
3. Summer Sports Camps:  Ms. Gerhardt has been in contact with most of the coaches to plan the summer sports camps.  Football is the only coach she’s still waiting to here from.
4. Mother/Son Whitecaps Outing: Receiving registrations for this event. Many of them are new participants.  The deadline for registration is April 24th.  Ms. Gerhardt is going to ask the Cedar Springs Junior Ball League if they would help us promote this event.
5. Other Programs: The Babysitting and CPR Classes were discussed.  There were more participants (14) in the babysitting class for March’s session than the October session.  The CPR class will occur on May 16th.  Getting some good registration numbers.  Our WERQ class is continuing to do well with 19 participants.  This class will continue to be offered in the spring session.
6. Technology Update:  Reviewed the Text and Credit Card reports received in our packet. Sign ups for text alerts aren’t increasing as much as in January and February, but they are still rising.  Our Credit Card payment is still being utilized, but surprisingly it’s not by those attending the fitness classes.
7. CSPS Update:  There were some complications on how the high school would be opened for our Wee Hawks Saturday program due to the school’s policy for building security access information for coaches not employed by CSPS.  Our contract with Brandon Miller, the camps organizer, stated he was responsible to open and lock up the building, but because he’s not employed by the school this wasn’t possible.  Communication between the school’s Assistant Superintendent, Athletic Director, and Maintenance Supervisor made it difficult to find a timely solution.

8. Community Building Update:  Their board would like to use CSAPR’s old drawings as a starting point to determine what’s still relevant.  Board Members were fine with allowing them to use the outdated drawings.  The development of a North Country Trail was discussed at their meeting.  They are hoping to encourage this to be built through Cedar Springs but because of the Funded Matter Plan it could complicate allowing this to occur.
9. Part-Time Staff:  There has been some difficulty with new staff getting orientated with the new database and gathering information during program registration that is needed for our annual audit.  Ms. Gerhardt is looking to hire another part-time employee.  It was recommended she post this opening on the CSAPR website and Facebook page.

B.  Other:  Community Night, which is being held at the Cedar Springs High School on April 17th, was discussed.
7) Action Items

A. None

8) Confirm Next Meeting Date of Tuesday, May 5th, 2014 at 7:00pm

9) Adjourn: The meeting was adjourned at 8:55 pm as motioned by Patricia Early and supported by Stephanie Morris. Aye all- motion carried.

