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Minutes for the Meeting of Monday, January 20th, 2014 @7:00pm
Members Present:



Members Absent:

Deb Brunett




Leigha Compson

Patricia Eary 9pm



Betty VanderWal

Stephanie Morris-CHAIR


Solon Representative

Sally Smith




Courtland Representative

Shannon Vanderhyde

Mark Tabor

Morgan Kehoe

Alexis Ader

1) The meeting was called to order at 7:07pm by Stephanie Morris, chair

2) The agenda was approved with addition of action item 7B as motioned by Shannon Vanderhyde and supported by Sally Smith. Aye all- motion carried

3) Correspondence- none

4) Public Comments: none

5) Consent Agenda:  The consent agenda was motioned to be approved with changes by Shannon Vanderhyde and supported by Sally Smith. Aye all- motion carried

a. Approval of minutes from the regular meeting of Monday, December 2nd, 2013

b. Approve financial/banking statements, both December and January statements

c. Approve tax filings (941 deposit, Quarterly 941 report, Quarterly State of Michigan payment & form)

d. Approve payment of December 2013 bills- amended to include check to Tri County Boys Basketball changed from $100 to $200 (previous $100 check was never cashed).  Koala-Tee shirt payment was changed to $1400 to include people that signed up at the last minute.  $49.16 reimbursed to Sally Smith for Daddy Daughter dance craft materials.

6) Informational and Discussion Items

A. Director’s Report

1. Fall Programs

a. Daddy Daughter Dance tickets are going fast, tickets went on sale Monday, Dec 2nd at 8:30am.  All members are asked to help make the event a success.  It is suggested that we find some snacks that are gluten free and possibly find an alternative to the latex balloons, due to some allergies.

b. Hawks Hoops Girls Rocket Basketball is encountering many issues this year with scheduling from the league.  The program is not being run smoothly and there is a lack of communication, direction and organization.  It has been suggested that Amanda take over the league next year.  Also, considering paying a coordinator  fee for their time as this is what the boys program does.

2. Technology Update

a. We are live with accepting text messages sign ups.  As of December we have had 163 pay with credit card for the year.  This info will now be a part of the monthly report.

3. CSPS Update- the middle school head custodian does not have a cell phone, we need to make sure that we have a more effective way to get a hold of her.  Also there is a need to get rid of 2 more ping pong tables.  They are available for $50 each.

4. Community Building Update- there is now a growing interest in making the community building a 2-story building complete with walking track and possibly even a pool.  Still have no proof on how funding is being handled.

5. Evaluations of Department and Director- needed to be turned in asap
7) Action Items

A. Approve 2014 Meeting Calendar- motioned by Morgan Kehoe, Mark Tabor 2nd Aye all- motion carried

B. Budget Amendments-Consdiered adding a line item to show money being moved to cover technology updates. Deb Brunett motioned to review budget so that it was ready to vote on during February meeting supported by Shannon Vanderhyde. Aye all-motioned carried.

8) Confirm Next Meeting Date of Monday, February 3rd, 2014 at 7:00pm

9) Adjourn: The meeting was adjourned at 9:10pm as motioned by Shannon Vanderhyde and supported by Sally Smith. Aye all- motion carried.

