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Minutes for the Meeting of Monday, December 2nd,  2013 @ 7:00 pm 

Members Present:



Members Absent:

Leigha Compson



Deb Brunett

Patricia Eary




Mark Tabor

Stephanie Morris-CHAIR


Courtland Representative

Sally Smith




Solon Representative

Shannon Vanderhyde

Betty VanderWal

Morgan Kehoe

Alexis Ader

1) The meeting was called to order at 7:10pm by Stephanie Morris, chair

2) The agenda was approved as motioned by Shannon Vanderhyde and supported by Stephanie Morris. Aye all- motion carried

3) Correspondence- A thank you card was received from Pine Ridge thanking us for our donation

4) Public Comments: Alexis ______ is our new representative from Courtland Township

5) Consent Agenda:  The consent agenda was motioned to be approved by Shannon Vanderhyde and supported by Betty VanderWal. Aye all- motion carried

a. Approval of minutes from the regular meeting of Monday, November 4th, 2013

b. Approve financial/banking statements

c. Approve tax filings (941 deposit)

d. Approve payment of December 2013 bills

6) Informational and Discussion Items

A. Director’s Report

1. Fall Programs

a. Daddy Daughter Dance tickets went on sale Monday, Dec 2nd at 8:30am. We are maxing tickets at 200

b. Bus Trips- Not sure if we want to continue using Xpedition Travel.  They mailed out flyers to our participants for cheaper tickets to the Vera Bradley trip. Board discussed getting this matter taken care of or we will not continue working with them

2. Technology Update

a. Database- Setup is taking a little longer than expected

b. Mobile/Texting-  Rec pro is discussing having this as an option, no time line has been discussed

c. Website- under the about us section it does not include an address, meeting minutes need to be updated, board of directors needs to be updated and community luncheons need to be updated.

3. CSPS Update- there needs to be a way to spell out procedures on how to schedule a building

4. Community Building Update

a. How are they collecting money 501C3?

b. Dwayne McIntire, builder, says the building and the library will be completely separate

c. Wondering hoe funding is going to work for a new community room

5. Evaluations of Department and Director- evalutions are due by next meeting

B. Other- board discussing whether or not to renew membership on the Chamber.  As of now we are not receiving any benefit from being a part of it.  We are also not sure what direction the board is going

7) Action Items

A. Approve 2014 Meeting Calendar- moved by Shannon Vanderhyde to table discussion till all board memebers are available and supported by Betty VanderWal. Aye all- motion carried

8) Confirm Next Meeting Date of Monday, January 6th, 2014 at 7:00pm

9) Adjourn: The meeting was adjourned at 9:14pm as motioned by Shannon Vanderhyde and supported by Sally Smith. Aye all- motion carried.

