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Minutes for the Meeting of Monday, October 7,  2013 @ 7:00 pm 

	Members Present:
	Members Absent:

	Stephanie Morris
	Mark Tabor

	Patricia Eary 

Sally Smith
Deb Brunett
	Morgan Kehoe 
Leigha Compson 

Betty VanderWal 

	Shannon Vanderhyde 
	Courtland Representative

	
	Courtland Representative

Solon Representative

	
	

	
	


1) The meeting was called to order at 7:05pm by Stephanie Morris, Chair. 
2) The agenda was approved with addition of 7a) Appointment of new treasurer. Motioned by Shannon Vanderhyde and seconded by Patricia Eary   Aye all – motion carried. 
3) Correspondence-None
4) Public Comments: Kurt Mabie came from a group representing a potential community building project and asked for the information that the department got in 2000 to potential build a community building. He also asked for our support and involvement in the discussion of a building. It was agreed to give them the data and to be involved and see where the project can lead. 
5) Consent Agenda: The consent agenda was motioned to be approved with the changes to the minutes (was labeled Agenda instead of Minutes) as motioned Shannon Vanderhyde and supported by Patricia Eary.  Aye all – motion carried.  
a. Approval of Minutes from the Regular Meeting of Tuesday, September 3rd, 2013
b. Approve Financial/Banking Statements
c. Approve Tax Filings (941 Deposit, Quarterly 941 Filing, State of MI quarterly payment)
d. Approve Payment of Bills for  October 2013
6) Informational and Discussion Items
a. Director’s Monthly Report
1. Fall Programs are underway and doing ok. We will be adding more programs in Fall 2 and Winter sessions. 
2. Technology Update 

a. Database: It was discovered that RecPro has limitations due to our technology set up, but still discovered to be the best option.   It was agreed upon to proceed with signing the contract and the $5000 fee. 
b. Mobile/Texting: A contract for Mousetrap was presented and agreed upon as a good service for us, even if we have to pay more in membership to MRPA. The increase in membership would be less than $300. We hope to have in place a mobile website and texting services by the winter session. 
3. CSPS Update:  All is going well.

b. Other 
a. Daddy Daughter Dance- We will sell tickets online and email them a ticket. Tickets go on sale Dec 1. Patricia and Sally are working on craft ideas. 
b. Ping Pong Tables-We will be willing to sell our ping pong tables for $50 each as we see no future use for them at this time. 
c. Logo Changes-We need to start using new logo on everything. 
7) Action Items
a) Appointment of a new treasurer: Motion by Stephanie Morris to appoint Deb Brunett. Seconded by Patricia Eary and Shannon Vanderhyde. Ayes-all. Motion passed. 
8) Confirm Next Meeting Date of  Monday, November 4th,  2013 @ 7:00pm
9) Adjourn: The meeting was adjourned at 8:47 pm as motioned by Sally Smith and supported by Deb Brunett.  Aye all – motion carried. 
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