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Minutes for the Meeting of Wednesday, March 6th,  2013 @ 7:00 pm 

	Members Present:
	Members Absent:

	Stephanie Morris - CHAIR 
	Mandi Calati

	Leigha Compson
	Courtland Representative

	Morgan Kehoe
	

	Patricia Eary
	

	Carissa Brown
	

	Karen Mushong
	

	Shannon Vanderhyde
	

	Mark Tabor
	

	Wayne Bigney
	

	Sally Smith
	


1) The meeting was called to order at 7:10pm by Stephanie Morris.
2) The agenda was approved with the addition of the operating agreement (item 7b) as motioned by Shannon Vanderhyde and supported by Mark Tabor.  Aye all – motion carried 
3) Correspondence
a) The director shared an email that was received regarding feedback surrounding the daddy daughter dance.  The individual wrote that she appreciated the variety of programs and the dance.

a) An area photographer contacted CSAPR for the second time requesting that the board consider having her take professional photos at the daddy daughter dance for a fee.  After discussion, the board agreed to continue with the photos taken by a board member in order to keep the costs to dance participants low as the photos currently are included in the ticket price.
4) Public Comments: None
5) Consent Agenda: The consent agenda was motioned to be approved with the change (bill addition) as motioned by Shannon Vanderhyde and supported by Morgan Kehoe.  Aye all – motion carried.  
a. Approval of Minutes from the Regular Meeting of Monday, February 4th, 2013
b. Approve Financial/Banking Statements
c. Approve Tax Filings (941 Deposit)
d. Approve Payment of Bills for March 2013 (including the addition of $9.64 for Shannon Cooper to cover the cost of tablecloths).
6) Informational and Discussion Items
a. Director’s Monthly Report
1. Tigers Trip and other bus trips
a. Booked for Sunday, August 4, 2013 for a 1pm game
b. The board discussed the option of adding rain insurance for an additional $4 per ticket but agreed not to purchase this due to the low chance of this occurring in August and in order to keep ticket costs lower

c. A 50% deposit has been paid and we must pay for at least 25 seats.
2. A Red Wings game bus trip is planned as well in cooperation with Byron Township for April 7
3. Concert sponsorships are needed along with door prizes and board members were asked to take this as a follow-up

4. Discussion was held about adding unlimited pop for a$1.00 to the mother-son event package and the board agreed to include this in the deal and it was discussed to keep cost low and minimize profit. 
b.       CSPS Update : Scheduling for the summer is underway due to the added challenge of parking lot work that will result in the high school gym being unavailable.  Cedar View gym will be open.  The director also reported that the district will be adding wireless internet capabilities this summer.
c.       Discussion regarding unemployment payments: The board agreed that additional research should be done here to determine if the pay as we go approach to unemployment may be a better option for overall liability.
d.      Board Member Vacancies: 

1.  An open seat remains for Courtland township
2.  Board members are asked to provide at least one month’s notice whenever possible if stepping down to allow the townships time to identify a replacement per the bylaws. 
e.       Responsibilities of Board:  The director discussed the option of the board taking training about board member responsibilities as MML offers several different training options.  The board agreed that members are open to exploring this and specifically interest was expressed in webinar options to save on costs.
f.       Electronics and Programs (Point and Pay, Website, and computer): 

1.  The Point and Pay card readers were delivered and a test deposit is underway.  One week from Monday a training will be held and then the system will be ready for use.
2.  The director discussed website development options and presented different levels that one company offers.  The board requested additional research to determine if other price points from another company may be a better fit with CSAPR’s budget.  

3.  The director reported that her laptop has been showing signs of needed upgrades and shared a quote for a new laptop.  The board agreed to proceed with the purchase of the laptop and accessories with the total not to exceed $1100.00 as motioned by Morgan Kehoe and supported by Mark Tabor.  Aye all – motion carried.

4.  The director shared with the board a mobile website upgrade option called “mousetrap” that converts websites into a mobile app that is available to agency members.  This functionality also has the capability of prescheduled text alerts for events, cancellations, e tc.  Mousetrap will try to secure sponsors and then for each sponsor, the CSAPR would get a percentage, but if CSAPR secures our own sponsors, then the percentage is larger.  Based on discussion, the board likely will opt to upgrade our MRPA membership next year from the $120 fee for individual membership to the $280 fee for an organization in order to take advantage of Mousetrap.  There may be an option to upgrade midyear for a proportional increase if desired.

g.       Other : The director requested input from the board regarding her initiating meetings with the township supervisors to provide an opportunity for ongoing dialog regarding CSAPR’s collaboration across the township and the city.  Based on the discussion, the director will be pursuing this.
7) Action Items
a. Budget Amendments 

1.  Morgan Kehoe made a motion to accept the Budget Amendments with the addition of the $1100.00 allowance for a laptop, which was supported by Patricia Earey.  Aye all – motion carried.
2. Discussion was held regarding investing funds in a CD and Public Act 20 was reviewed together to confirm that investment was allowed in a credit union.  Karen Mushong made a motion to invest in a CD with Lake Michigan Credit Union at the rate of .6/year and this was supported by Patricia Eary.  Aye all – motion carried.

b. Operating Agreement: Wayne Bigney made a motion to accept the amendment and this was supported by Mark Tabor.  Aye all – motion carried.  
8) Confirm Next Meeting Date of  Wednesday, March 27, 2013 6:00PM 
9) Adjourn : The meeting was adjourned at 9:09pm at motioned by Morgan Kehoe and supported by Wayne Bigney.  Aye all – motion carried.
